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Sacramento Defensive Pistol Shooters, Inc.
Board of Directors Meeting

November 2, 2025
Meeting Minutes

Attendees
Board Members Club Members
Marty Johnson, President Fred Mowry
Kevin Ballment, Vice-President Reese Mowry
Dave Hong, Treasurer David Rice
Carlene Ellis, Secretary Nick Harrigan
Phil Zidek, Sgt at Arms
Ryan Harrigan, Past President

Agenda & Discussion

Topic 1: Member Appreciation Match (MAM)

o Discussed the potential for a raffle at the MAM.
e Considered reallocation of funds toward replacing and purchasing props and a new Conex
instead of raffle expenses.
e Consensus favored spending on SDPS inventory improvements with a small gift for attendees.
e Motion: Phil Zidek moved to set aside $500 for member gifts, amended by Carlene Ellis to limit
the number of gifts to 100 based on prior attendance.
o Seconded by: Dave Hong
o Motion approved.

Action Items:
e Ryan Harrigan —Research the cost of 100 MAM gifts.
e Marty Johnson — Obtain estimate for meat from Swingles.

Topic 2: Western 2026

e Discussion on providing compensation for staff traveling more than 100 miles.

e The Board agreed to create a compensation plan once staff names and travel distances are
known.

e Topic tabled until travel details. Compensation will be based on 2025 Western income

Topic 3: Replacement Conex

e Phil Zidek is obtaining vendor estimates for replacing Conex 1.

o 40’ unit with end door: approx. $2,000-$2,500

o 40 unit with roll-up side door: approx. $4,300
e 0Old Conex removal will require ground prep (gravel, railroad ties, or concrete piers).
e Coordination will be needed with Folsom Shooting Club (FSC).
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o Discussed the possibility of relocating Conex 2 and temporary storage of current contents.
e Disposal of old Conex may yield scrap metal value.

e Motion: Dave Hong moved to approve $7,000 for purchase and installation, including site prep

and disposal.
o Amendment by Ryan Harrigan to include contingency up to $10,000 total, starting at
S7K.

Seconded by: Dave Hong
Motion approved.

Action Item:
e Phil Zidek — Coordinate with FSC regarding moving Conex 2 and placing the new Conex.

Topic 4: New Props and Steel

e Current prop inventory is available on the SDPS website for Match Directors.
e Emphasis should be placed on using the equipment listed to avoid borrowing from other clubs.
e Proposal: Purchase additional equipment:
o 2large poppers @ $387 each
o 2 weighted clamshells @ $350 each
o 2 forward fall kits @ $72 each
e The BOD approved the purchase of the equipment.
e Motion: Phil Zidek moved to approve $2,000 for equipment needed for Western and club
matches.
o Motion tabled.

Topic 5: Financial Report and Minutes

o Paper copies of the financial report will be available to members at the MAM.
¢ Board meeting minutes will be posted on the SDPS website for member access.

Motion to adjourn: Made by Phil Zidek, seconded by Kevin Ballment.
Motion approved.
Meeting adjourned at 3:37 PM.



